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YIIPABJIEHUE HA OBXBATA HA ITPOEKTH 3A PEXABWINTAIUSA 1
MOJAEPHU3ALIUA HA HATIOUTEJIHATA HHOPACTPYKTYPA

P. erposa', H. Banumka®

Knrouoeu 0yMllZ ynpaesjeHue, obxsam Ha npoexkma, Hanoumeanu cucmemu

PE3IOME

[Ipuerara ,,O0ma cTpaTerus 3a YIpaBICHUE W PAa3BUTHE HA XHUIPOMEIHOPAIMUTE M 3aIllUTa OT
BPEIHOTO BB3JICHCTBHE HA BOJUTE OUEePTaBa MPHOPUTCTUTE 33 (PUHAHCHPAHE HA TPOCKTH 32 PEXaOITUTALIUS
U MOJICpHU3AIMs Ha HATOWUTEIHATa WHPPACTPYKTypa. AHATU3UpaHUTEC NOOPH MPAKTHKH B Ta3u o0macT
MOKa3BaT, uYe¢ YIPABJICHUETO Ha 00XBaTa Ha IMPOEKTAa € OT ChHIICCTBEHO 3HAUCHHUE 3a KAYCCTBEHOTO M
e(heKTUBHO TIOCTHTAHE HA IICJIHTE.

B noknama e pasrienaHo ympaBlIeHHETO Ha o0OXBaTa BBB (pa3aTa Ha IMOATOTOBKAa Ha IIPOEKTHHTE
npennoxkeHus: 3a ¢uHaHcupane mo Ilogmspka 4.3 “HMuBecTuiMu 3a pa3BUTHE, MOJEPHHU3ANMS WIH
aJanTHpaHe Ha 3eMenenckara M ropcka mHppactpykrypa” or IIporpama 3a pa3BuTHE Ha CEICKUTE pailoHU
2014 — 2020 r. AHanm3WpaHd ca TPOILECUTE HA WHUIMHpaHe, IJIaHUpaHe, M3MbIHEHUE, HAONOIEHUE H
KOHTOPOJI M yCIIEITHO 3aBbPIIBaHE Ipe3 MpHU3MaTa Ha OTpeACICHUTE PHOPUTETHH ITPOSKTH 32 peXaOHTaIUs
1 PEeKOHCTPYKLHS Ha HAIIOMTENHATa HH(pacTpyKTypa.
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MANAGEMENT SCOPE OF PROJECTS FOR REHABILITATION AND
MODERNIZATION OF IRRIGATION INFRASTRUCTURE

R. Petrova ', N. Banishka >
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ABSTRACT

The adopted "Common Strategy for Management and Development of Hydro-melioration and
Protection against Harmful Effects of Water" outlines the priorities for financing projects for the rehabilitation
and modernization of irrigation infrastructure. Analyzed good practice in this area shows that the management
of the project scope is essential for the qualitative and effective achievement of goals.

The report examines the management of the scope during the preparation phase of the project
proposals for funding under Sub-measure 4.3 "Investments in Infrastructure” of the Rural Development
Program 2014-2020. The processes of initiation, planning, implementation, monitoring and control and
successful completion through the prism of the defined priority projects for rehabilitation and reconstruction
of the irrigation infrastructure are analyzed.
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